
Center Pointe Vistoso Community Association  
Board of Directors Meeting  

Minutes 
 

Tuesday March 2, 2021 
6:00 pm  

TeleConference 
 
Attendance:  Jane Baker 
   Monica Howell 
   Chad Collett 
   Wesley Avery 
   John Davis 
 

I. CALL TO ORDER - Jane @ 6:02 pm 
II. ANNOUNCEMENTS 

A. Preserve Vistoso. Preserve Vistoso provided an update on Town’s negotiation 
with Romspen to purchase the abandoned golf course surrounding the HOA. 
Negotiation continues; no indication that a deal is near. Town council will hold a 
meeting tomorrow at 6pm to provide an update. Homeowners are invited to 
attend. 

III. SECRETARY’S REPORT 
A. Approval of Minutes:  

1. 26 January 2021 Board of Directors Meeting and Executive Session 
a) Jane motion to approve January minutes 
b) Motion approved 

IV. TREASURER’S REPORT 
A. Chad reviewed; no corrections or questions. 

1. Operating Equity: 407,000 
2. Reserve: 446,000 
3. Total: 853,000 
4. Added monthly to reserves: 19,000 

V. ARC REPORT 
A. Design guidelines are under revision to harmonize with VCA guidelines; the 

changes will be submitted to VCA for review and approval 
VI. MANAGEMENT REPORT 

A. Actions in lieu:  
1. Board approved new 2021 insurance 
2. Board approved increase in night compliance inspector charge to $30/hr 

VII. OLD BUSINESS 
A. Fence painting: 

1. Cove and Desert Crest I are completed. 
2. Summit North proposal: 29,000 
3. Desert Crest II proposal: 20,000 



4. Anticipated total budget is 125,000. 
5. HOA Attorney drafted proposed resolution to formalize and memorialize 

Board’s determination on view fence painting. 
a) Jane motion to approve resolution and proceed with Summit North 

and Desert Crest II. 
b) Discussion: 

(1) Homeowner asked whether the painting materials would 
be changed to a different material. 

(2) Homeowner asked whether the wall along La Canada is 
primed or painted. 

(3) Another Homeowner suggested that the HOA needs VCA 
approval to maintain fences. 

c) Motion approved and attached to these minutes. 
B. Pool security. 

1. Actions taken so far: 
a) Security Guard last summer, but suspended at the end of the busy 

season. Not much activity noted. While it may be a deterrent to 
continue use of Security Guard, it costs 700/week for 2 visits per 
week. 

b) Neighborhood watch is organized and watching the amenities. 
c) OVPD has been provided access to the amenities to help with 

trespassers. 
d) Motion lights have been installed. 
e) Protectors/covers installed to prevent would-be trespassers from 

opening doors using crash bars. 
2. Additional potential actions: 

a) Vehicle gate for parking lot: anticipated cost between 20,000 and 
30,000 

b) Grill fence modifications: fill the space above fences with 
decorative lattice 

c) Spikes on fences. Not much of a deterrent; additional physical 
barriers not likely to prevent much more 

d) Cameras. The administrative burden of establishing appropriate 
policies is considerable, as is the cost for proactive monitoring. 

e) Re-key the amenities: anticipated cost of about 1,000. But, 
impractical to do so on a regular basis. 

f) Replace amenities key/entry with key-fob entry. This can add 
better access control, but the anticipated cost is 10,000.  

g) For the above items, the Board is considering whether the costs 
are justified by the risks and value added by the action. 

3. DG/Crushed Rock Committee. 
a) The Committee concluded that 1450 tons of DG are required to 

replace diminished coverage: 2” for bare areas; 1” for thin areas. 



b) Material: Quarry charges $15/ton +3.8%; Transportation charges 
$13/ton: total of about 41,000 for DG materials. 

c) Labor: 67,000 high bid; AAA (HOA landscaper) proposing $21/ton. 
d) Committee is working on detailed quotes and will provide a 

proposed, phased approach at the next Board meeting. 
e) Board explored other options to reduce cost, and will consider the 

detailed quotes at the next meeting. 
VIII. NEW BUSINESS 

A. Actions in Lieu: In addition to the above, Spa Heater replacement due to broken 
unit. 

B. Additional Doggy Poop Bag Station 
1. Cost is 279 for station, plus installation 
2. Chad motion for additional doggy poop bag station, either at Summit 

North entrance or along path from Trailing indigo to Corax (N end of 
Pinnacle), with cost up to $600 

3. Discussion: 
a) Homeowner asked what the cost of the bags would be, what 

additional cost will be added to landscaper’s services for removal 
of full bags, and that she believes CPV will need VCA approval. 

4. Board tabled motion pending landscaper cost assessment. 
C. Acrylic Notice Holder. Board is considering placing notice holders at various 

common areas within the HOA to provide additional options to communicate to 
Homeowners. 

1. Monica motion to approve installation of $80 option at the seven mailbox 
clusters. 

2. Discussion: 
a) Homeowner expressed support, but suggested HOA may need 

USPS approval. Homeowner also suggests that VCA approval is 
required. 

b) Homeowner stated that we have a website so he believes that the 
HOA should not include a hard copy. 

c) Homeowner stated that this is overkill and expressed concern 
about aesthetics of the sign. 

d) Board discussed USPS issue. 
3. Jane modified motion: Motion to install $42 10 pack option with USPS 

clearance. 
4. Motion approved. 

D. Landscape Liaison. Jayne Anderson asked to work directly with the Board to help 
manage AAA, monitor their performance and make recommendations for 
landscaping improvements, projects. 

E. CPV Speed Limit. ToV reviewed speed signage and find it appropriate for the 
area. Will not install speed humps on any public roadways. Residents are 
encouraged to complain to OVPD regarding speeding; traffic patrol is complaint 
driven (in part). 



IX. HOMEOWNER CORRESPONDENCE 
A. Homeowner inquired whether welded areas of view fences will be painted; Board 

replied, yes. 
X. OPEN FORUM 

A. Homeowner noted that there has been no replacement of DG in Desert Crest; 
there are common areas at Flaxleaf with 3-4” drop between sidewalk and 
hardscape (with no DG). 

B. Homeowner is fine with “wait and see” attitude re: pool security, but feels that (a) 
security cameras can be a deterrent, (b) the pool area is a “public area” and thus 
no privacy considerations necessary, (c) vandalism in bathrooms means that 
after hours recording is not sufficient and the HOA is better served by a recording 
system, not necessarily constant monitoring, and (d) OVPD has been very 
effective at using video. 

C. Homeowner suggests that CPV speak with VCA regarding the DG work as VCA 
is going through the same thing. 

D. Homeowner suggests that VCA approval is required before any DG work and 
that the landscape liaison is an illegitimate action as no vote was taken. 

E. ADJOURNMENT - Jane @ 7:41 pm 
 
Notes: 
Action Items 
Motions/Decisions 
 
Resolution attached. 
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